
 

 
 
Purpose of the Public Health Skills and Career Framework 

 inform skills and career development of everyone who contributes 
to improving and protecting the health and wellbeing of the 
population  

 facilitate the development of  a skilled public health workforce that 
is fit for purpose to tackle health inequalities and deliver the 
national public health agenda  

 provide a consistent and coherent vision across the whole of public 

 Public Health 
Resource Unit 

Director of Public Health, Health and Social Services Board 
 
Your Health and Social Services Board has just had a change of Chief Executive.  The new CE is 
reviewing all departments with a view to making efficiency savings, in order to put more funds into 
commissioning clinical care for the Board’s population, including reducing staff.  As Director of 
Public Health you are very aware that your Board has been slow in meeting public health targets 
for the last few years, as clinical services always seem to take precedence over population health 
improvement and protection activities.  You feel strongly that, with the change in leadership, it’s 
time to use this opportunity to push a broader public health approach, while also ensuring that 
your team, which is modest in size already, is spared any further reductions. 
 
Starting from the basis of what your department is required to do, how it fits with the Board’s 
strategic plan, and the implications of not delivering on your targets, you then outline what roles 
and responsibilities are required to ensure you can deliver.  You point out that your department’s 
responsibilities are wide ranging, and include health intelligence (to inform commissioning 
decisions), health protection, health promotion, partnership working and planning for new 
services based on newly identified needs.  As such, you suggest what is needed should include: 

 One Level 9 Public Health Specialist, in the Director’s role 

 At least five Level 8 Public Health Specialists, covering both core and defined competences 
in the framework.  Each specialist leads on a key area of the public health function, including 
health protection, maternal/child health service planning, community health service planning, 
acute health service planning and mental health service planning 

 At least six Level 6/7 Public Health Practitioners, covering at least one defined area and the 
core areas of the framework, to manage specific health improvement, promotion and 
protection programmes including coordination with community pharmacy, smoking 
cessation, sexual health, cancer prevention, ophthalmic services and health intelligence;
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How the framework can help you 
 
Chief Executives, managers and service commissioners can use the 
framework to: 

 analyse the skills required to deliver on health improvement, 
protection and inequality targets 

 know where and how to access and deploy skills to meet targets 

 facilitate flexible working within and across organisations 

 facilitate flexibility in delivery of targets, as priorities shift 

 improve recruitment and retention by guiding the development of 
clearer career paths and informing competences needed in the 

force 

wledge needed at a strategic influence level so as to 
 the public health approach within organisations. 

EMPLOYERS & COMMISSIONERS 
health, value everyone’s contribution and the interactions between 
those contributions  

 
For further information about the PHSCF  

please visit: 

www.phru.nhs.uk 

www.skillsforhealth.org.uk  

Ref: PHSCF02A5 
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How you can use the framework – theoretical examples 
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Know where and how to access and deploy skills to meet targets
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 Health Protection 
o Level 5: Contribute to field epidemiological investigations; implement interventions to 
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communicate with

egic influence level so as to strengthen the 
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The skills and career framework provides more detail about what public health 
entails from a practical point of view than has been provided before. It also 
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 at-risk contacts and give advice under guidance. 
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Programme Manager for a Charit
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