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Business Case Template – Maternity Services

	1.0 Introduction 

	1.1 Background

	

	1.2 Policy context (local and national)

	

	1.3 Stakeholder involvement

	

	1.4 Objectives of the business case

	

	1.5 Case for change

	

	1.6 Outcomes

	

	2.0 Options analysis

	2.1 Description of the current service

	

	2.2 Option one (no change)

	Brief outline including advantages, risks, constraints, costs, potential impact, outcomes  and decision (accept/reject option and reasons).


	2.3 Option two    

	Brief outline including advantages, risks, constraints, costs, potential impact and decision and outcomes (accept/reject option and reasons).



	2.4 Option three

	Brief outline including advantages, risks, constraints, costs, potential impact and decision and outcomes (accept/reject option and reasons).



	2.5 Option four

	Brief outline including advantages, risks, constraints, costs, potential impact and decision and outcomes(accept/reject option and reasons).



	3.0 Preferred option (in detail)

	3.1 Description of option

	

	 3.2 Advantages of choosing this option

	

	3.3 Constraints/risks associated with this option

	

	3.4 Outcomes

	

	3.5 Reasons for decision

	

	4.0 Costs

	

	5.0 Timescales (with actions and named leads)

	

	6.0 Risks

	Risk

Likelihood (H/M/L)
Impact
(H/M/L)

Mitigation
Action 


	7.0 Recommendations

	· 
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