
 

COPD Units of Learning 
 

Title of overarching NOS:   
CHS 88 Co-ordinate the implementation 
and delivery of treatment plans  
 

Unit of learning to demonstrate competence: 
Co-ordinate the implementation and delivery 
of treatment plans for individuals with COPD 
and other respiratory diseases    

Details of the relationship between  
the unit to demonstrate competence and 
relevant national occupational standards  
(if appropriate) 

Users will be able to demonstrate 
competence in implementing treatment plans 
for individuals with COPD and other 
respiratory diseases and making sure the 
required actions are in place for the treatment 
to be achieved  

Outcomes:   
The individual will know and understand: 

Assessment criteria  
To be competent the individual will be able 
to: 

Indicative Level  Level 1 (Expert/specialist)  
Level 2 (Experienced practitioner)  
Level 3 (Novice new to respiratory disease 

management (including COPD)) 

The national guidelines, professional codes 
of conduct, organisational policies and 
protocols and practices relevant to the 
implementation and delivery of treatment 
plans  

Demonstrate the application of the national 
guidelines, professional codes of conduct, 
organisational policies and protocols and 
practices to ensure the treatment plan is 
delivered in a safe and approved manner  

The presenting conditions of COPD and 
other respiratory diseases and relevant co 
morbidities  
 

Demonstrate an understanding, through clear 
explanations, the implications of COPD and 
other respiratory disease progression and the 
broad range of co morbidities relevant to the 
individual  

Health, safety and infection control measures 
for individuals with COPD and other 
respiratory diseases 

Work with the individual to apply the standard 
precautions for infection control and other 
relevant health and safety measures in the 
delivery and implementation of the treatment 
plan  

Pharmacological therapies for individuals 
with COPD and other respiratory diseases  

Demonstrate, through explanations to the 
individual,  an understanding of the range 
and the actions of their pharmacological 
medications  

Setting realistic goals for the delivery of the 
treatment plan    

Work collaboratively with colleagues to 
discuss the coordination of the treatment 
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plans for individuals with COPD and other 
respiratory diseases within your case load  
 
Work collaboratively with the individual and 
colleagues to identify the available services, 
resources and interventions required to 
deliver the treatment plan for the individual 
with COPD and other respiratory diseases  
 
Work collaboratively to ensure the treatment 
plan takes account of the individuals current 
health status, their health and well being 
goals, their physical and psychological 
status, their lifestyle context and self 
management capabilities  
 
Check the agreed treatment plan is realistic, 
measurable and has clear expectations of 
outcomes  
 
Work collaboratively with colleagues and the 
individual to gain agreement for the delivery 
of the treatment plan  

Risk factors  Work collaboratively with the individual to 
explore and identify any risk factors, barriers, 
concerns or worries they may have regarding 
the treatment plan 
 
Undertake a risk assessment  
 
Work collaboratively with the individual and 
colleagues to address any risk factors, 
barriers and worries or concerns identified in 
a timely manner 

Co-ordination of the multidisciplinary team/ 
COPD and other respiratory diseases team  

Co-ordinate your actions to implement the 
delivery of the treatment plan with the 
relevant members of the multidisciplinary 
team/COPD and other respiratory diseases 
team  
 
Allow time for the individual to reflect on the 
treatment plan  

Deliver the treatment plan  Discuss the implementation and delivery of 
treatment plan with the individual/carer and 
seek their understanding and consent  
 
Work with the individual and colleagues in a 
timely manner to manage and deliver on any 
urgent and non urgent treatment plans 
 
Check the individual understands the 
treatment plan being carried out  
 
Check any equipment is clean and fit for use 
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Set up any equipment and resources 
required to deliver the treatment plan 
 
Deliver the interventions in the correct 
sequence, following approved protocols in a 
timely manner  
 
Monitor the individual prior to, during and 
after the treatment plan  
 
Take appropriate action to manage any 
adverse events during or following the 
treatment plan  

Provide advice, guidance, information and 
support  

Offer advice, guidance, information and 
support  to the individual with COPD and 
other respiratory diseases prior to and  during 
the delivery of the treatment plan  
 
Answer any queries raised by the individual 
and key people involved in their care  
 
Seek advice from professional colleagues for 
any queries outside your level of 
responsibility  

How to communicate effectively  Clearly communicate information regarding  
the implementation and delivery of the 
treatment plan to all relevant stakeholders 
and the individual/carer in a manner that 
meets their requirements and aids 
understanding  
 
Check and confirm understanding from all 
relevant individuals  

Handle information and maintain records  Record information and accurately in line with 
local protocols in a timely manner 

Working in partnership with key professional, 
external agencies , cares and relatives  

Liaise and work collaboratively with key 
health professionals and external agencies to 
discuss and review  the co-ordination of the 
implementation and delivery of the treatment 
plan  
 
Work with key health professionals to 
develop good working relationships to 
continually improve the COPD and other 
respiratory diseases service delivery of 
treatment plans  

Endorsement of the unit by a sector  
or other appropriate body (if required)  

COPD Strategy Group/DH England; 
respiratory education providers 

 
 


