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Today

With Skills for Health, our clients and partners

10th March 2020

Horizon Leeds, Third Floor, 2 Brewery Wharf, Kendall Street, Leeds, LS10 1JR

The ‘Sharing Best Practice’ series is a range of tailored events for healthcare professionals in HR, workforce development,

organisational development, apprenticeship management, leadership and finance to share ideas and hear from a range of
sector specialists to support the development of an improved sustainable workforce for the future.




Agenda

As part of the ‘Sharing best practice series’, we're delighted to launch our next event focused on the future of rostering
in the NHS, a look at the journey Trusts have been on and what the future challenges and opportunities could bring.
With guest speakers including our clients and partners, discussing how they fit into the world of rostering and the
challenges they have overcome. This event is open exclusively to employers within health and social care.
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Arrival and registration

Introduction and welcome
John Rogers, Chief Executive, Skills for Health

Skills for Health - the future of rostering and the impact for the NHS
Paul Walker, Chief Technical Officer, Skills for Health

Our rostering journey - past, present and future
Heather Doyle, Medical HR Manager, The Walton Centre NHS Foundation Trust

Refreshment break

What does the future hold - and how can collaboration help?
An expert panel discussion and Q&A session

Skills for Health, Patchwork, L2P (tbc), Alder Hey NHS Trust

Facilitated by Toby Lindsay, Principal Consultant, Skills for Health

Lunch

International healthcare workforce change, what can we learn?
Jason Helgerson, Helgerson Solutions Group

Tomorrow’s Workforce Management, Today - the realities within the NHS
Sir Jim Mackey, Chief Executive, Northumbria Healthcare NHS Foundation Trust

Closing thoughts
John Rogers, Chief Executive, Skills for Health

‘Afternoon workshops’ with Skills for Health

For those wishing to find out more about specific solutions to the topics covered, we will be running
optional afternoon workshops with industry experts on a range of areas around rostering best practice,
features and systems and partnerships. These include: The future of Realtime Rostering, Contract
compliance, Bank/Locum management, No-nonsense Job Planning, E-rostering fundamentals. If you
would like to attend any of these workshops, please contact us by emailing events@wdtrust.org.uk

Event close

#SharingBestPractice
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<y Patchwork

INHS

Alder Hey Children’s

NHS Foundation Trust

INHS |

Northumbria Healthcare
NHS Foundation Trust

Dr Jing Ouyang, Chief Operating Officer, Patchwork

Dr. Jing Ouyang is an NHS doctor, clinical entrepreneur fellow and current Chief Operating Officer for
Patchwork Health. He was previously the clinical lead for digital health at Alder Hey Children’s Hospital
and the Chief Medical Officer for Nova, a digital product design company. He was a clinical advisor for
Aergo, a medical device company providing postural seating devices for children in wheelchairs.

Mike Travis, Alder Hey Children’s NHS Foundation Trust

Mike has worked at Alder Hey Children’s NHS Foundation Trust for 38 years as a registered nurse,
mostly in Intensive Care and High Dependency. During his career at Alder Hey, he has worked as a
RCN Steward and Safety Representative, as well as Chair of Staffside Trade Unions.

He has served within the RCN as Chair of the UK Safety Reps Committee, and currently is a member
of the RCN Trade Union Committee. Mike has presented a number of papers at the International
Congress of Nurses conferences in Japan, Vancouver and Taiwan. He also was a member of the
European Public Services Trade Union working groups on workplace safety, manual handling and
Working Time Regulations. He also comments in the media on health issues.

Jason Helgerson, Helgerson Solutions Group

Jason Helgerson is a social change agent. After more than 20 years of public service, most recently
as New York’s Medicaid Director, he now is focused on helping companies, providers, payers and
governments deliver value-based health care.

Before his move to the private sector, Jason became an internationally recognised leader in public
sector health care following his acclaimed work leading New York’'s Medicaid Redesign Team. This
historic programme fundamentally reshaped the state’s Medicaid program to both lower costs -
tackling a deficit budget - and improve health care quality.

Sir Jim Mackey, Chief Executive, Northumbria Healthcare NHS Foundation Trust

Sir James Mackey, known as Jim, returned to his substantive role as Chief Executive of the trust in
November 2017, a post he previously held for ten years. He was welcomed back after completing a
two year secondment in a national role as Chief Executive of the NHS Improvement.

Jim successfully oversaw the creation of NHS Improvement, an organisation that brought together
NHS regulators Monitor and the Trust Development Authority. Responsible for overseeing NHS trusts,
NHS Improvement supports providers to ensure patients are given consistently safe, high quality,
compassionate care within local health systems that are financially sustainable.
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