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What Is the
Career Framework for Health?

The Career Framework provides a guide for NHS Visit the new Career Framework
and partner organisations on the implementation website and find out how it can

of a flexible career and skills escalation concept, help you:
enabling an individual member of staff with
transferable, competency-based skills to m Plan your own career development
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Staff can progress through the levels of the framework by developing skills and competences
through learning and development.

At present most of the titles relate to clinical roles. Further work is being done to identify
where non-clinical and managerial roles fit into the framework.



Career Framework for Health

Key facts

m The strategic principle of skills escalation
encompasses a wide range of both individual
and organisational progression and
achievement, and highlights the importance of
building skills to enable people to join the NHS
and wider health sector. The Career Framework
builds on this concept, enabling staff to develop
their skills and competences through learning
and development, to progress their careers
through the levels of the framework.

m As well as progressing through the levels, there
is the opportunity for career movement within
each level of the framework, to support
motivation and retention.

m The Career Framework has nine levels based
largely on levels of responsibility (see overleaf).

m |t facilitates the transferability of roles, skills,
competences and educational qualifications
across the NHS. Thus staff can achieve wider
recognition of their achievements, opening
up new opportunities to them to develop
their careers.

m The Career Framework also benefits
organisations, supporting service improvement
and the delivery of better services for patients
by maximising staff skills.

m The Career Framework is under development;
in future it will encompass career progression
pathways for specific careers, such as the
healthcare scientist career pathway.

For further information about

the Career Framework for Health
please visit:
www.skillsforhealth.org.uk/careerframework

or email the Career Framework team:

careerframework@skillsforhealth.org.uk

Progress so far...

The Career Framework for Health has been
developed in partnership with a large number of
healthcare organisations. A discussion document
was published in June 2004, with over 30,000
copies distributed to over 500 healthcare
organisations. Feedback on this document has
helped to inform the priorities of the Career
Framework project.

...and next steps

From April 2005, the new Career Framework team
within Skills for Health is progressing the project,
guided by a steering group with a broad range of
stakeholders.

A range of complementary tools and resources is
under development, to enable individuals, teams
and organisations to benefit from the Career
Framework. These will be launched on the website
in the coming months and will include:

Workforce Profile tool

This enables you to profile your current and future
workforce. This allows you to link service
improvement to your future workforce and
workforce planning.

Career Options tool
This tool illustrates the career options available to
an individual or team.

Database of roles

A database is being developed, which maps roles
against the Career Framework for Health,
Competency Frameworks and the NHS Knowledge
and Skills Framework.
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