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	OBJECTIVES


	To ensure the safety and appropriate care of patient  when changing the inner cannula of the tracheostomy tube

.


	SCOPE


	To ensure that the tracheostomy inner cannula is changed safely and efficiently

	TARGET GROUP


	All staff providing care to patients

With tracheostomies 

	EVIDENCE TO SUPPORT PROCEDURE


	The Royal Marsden Manual of Clinical procedures 
The ICS 2008 St George’s Healthcare tracheostomy guidelines 


	SEQEUENCE OF CLINICAL PROCEDURE


	RATIONALE / ADDITIONAL INFORMATION

	This document is to be read by everyone who provides care to patients with a tracheostomy

	

	Ensure all essential equipment is at hand:
Sterile dressing pack 

Cleaning solution such as 0.9% sodium chloride

Disposable apron and gloves

Bactericidal alcohol hand rub

Inner cannula which is compatible with the tracheostomy tube which is in situ  
Emergency tracheostomy box

Suction unit

Oxygen if required


	To ensure that all equipment is available prior to commencing the procedure

	Read the patient’s care plan
	To ensure that care delivered is accurate

	Explain and discuss the procedure with the patient
	To ensure that the patient understands the procedure and gives their valid consent

	Pre-oxygenate the patient if required and prescribed
	As Oxygen will be removed for the procedure

	Wash hands using bactericidal soap and water
	To minimize the risk of infection

	Open the dressing pack and empty the inner tube from its packaging onto it
	To reduce cross infection

	If possible assist the patient to sit in  a semi -recumbent position with the neck extended
	To make insertion of the tube easier

	 Clean hands with alcohol hand rub. Put on a clean disposable apron and gloves
	To minimize the risk of infection

	If patient is ventilated disconnect from ventilator 
	To allow access to the tracheostomy tube

	If patient requires oxygen remove oxygen 
	To allow access to the tracheostomy tube 

	Remove inner cannula and replace with new inner tube ensure it is locked in position  
	To prevent the inner cannula from dislodging

	Reconnect the ventilator if appropriate


	To enable patient to breathe

	Reconnect oxygen if required


	To prevent hypoxia

	Clean the inner tube with 0.9% sodium chloride and a tracheostomy cleaning swab allow to air dry and store in an airtight container with a lid 
	To remove secretions and reduce the risk of infection

	Ensure patient is comfortable



	To ensure patients comfort

	Document procedure in the patients care plan noting the condition of the inner tube upon removal
	To ensure accurate record keeping 
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