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Assess Competency According to WASP Framework 
Changing a stoma bag 
	

	
	

	
	

	
Competency Standard Statement
	
The practitioner will be able to demonstrate knowledge and skills in changing a stoma bag to maximise patient dignity 


	
Rationale
	
To fulfil the requirements for safe and accountable practice in accordance with Trust Policy, 




	W
	WITNESSED
	
Observe or witness the competency – it is considered good practice that the HCP will have had the opportunity to observe the procedure prior to being supervised.

	
A
	ASSIMILATED
	Understands the underpinning knowledge associated with each element of the competency 
1 = DEMONSTRATES FUNDAMENTAL KNOWLEDGE AND UNDERSTANDING
2 = DEMONSTRATES BROAD KNOWLEDGE AND UNDERSTANDING
3 = DEMONSTRATES IN DEPTH KNOWLEDGE AND UNDERSTANDING

	
S
	SUPERVISED
	
Practice under supervision to demonstrate understanding: score as follows:
1 = NEEDS FURTHER PRACTICE
2 = SHOWS APTITUDE
3 = DEMONSRATES SKILLED AND PROFESSIONAL PRACTICE

	P
	PROFICIENT
	Competent in both knowledge and skill elements of this Competency.


	
ELEMENT

	
RATIONALE
	
W
	
A(Score)
	
S (Score)
	
P

	 Check care plan. Explain and discuss the procedure with the patient
	To ensure the patient understands the procedure and gives valid consent
	

	

	

	


	Collect and check necessary equipment.

Clean tray holding
· Tissues
· New appliance
· Disposal bag
· Relevant accessories
· Warm water 
· Jug if required to measure contents
	To ensure all equipment is available before commencing the procedure

	
	
	
	

	Wash hands  with soap and warm water or use alcohol hand rub and put on  apron and non-sterile gloves
	To reduce risk of infection
	
	
	
	

	Help the patient to get into a comfortable position and have any necessary protection in place for clothing.
	Patient comfort and dignity  and protection of clothing and/or bed linen
	
	
	
	

	If bag is drainable type empty before procedure.
	For ease of handling of the appliance and prevention of spillage.
	
	
	
	

	Remove the appliance. Peel the adhesive off the skin using adhesive remover  while exerting gentle pressure on the skin with the other hand.
	To reduce trauma to the skin. Erythema as a result of removing the appliance is normal and quickly settles
	
	
	
	

	Gently remove excess mucus and faeces from the stoma with a damp tissue. 
	So the stoma and surrounding skin are clearly visible observe for soreness/blemishes  and ensure the stoma is a healthy red colour
	
	
	
	

	Dry the skin gently  but thoroughly and apply the new stoma bag
	To promote cleanliness and prevent skin excoriation. Appliance will more readily adhere to dry skin
	
	
	
	

	Dispose of soiled material in line with trust policy 
	To reduce the risk of infection
	
	
	
	


	Wash hands with soap and warm water or use alcohol hand rub
	Prevent transmission of infection
	
	
	
	


	Document the results in the patient’s record.

	To maintain professional and legal records. To aid communication and to ensure a complete patient history
	
	
	
	

	Report any changes to stoma and surrounding skin to RN
	To ensure correct treatment is given
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