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Proven role templates for a skilled and flexible workforce

Learn from best practice.

What are the transferable role templates?

Frontline services across the UK face the challenge of continually improving services and meeting quality, innovation, productivity, and prevention initiatives.

Skills for Health have developed a range of role templates to support new ways of working, service redesign, and role redesign, creating a more flexible workforce.

Previously known as Nationally Transferable Roles (NTRs) these templates are now known as Transferable Role Templates (TRTs), they provide a structured approach to developing relevant, transferable roles across different locations and services, with the flexibility to add locally relevant national occupational standards (competences) where required.

With over 60 templates in the library they have been developed with a range of stakeholders including NHS services, the Department of Health (England), and independent health providers.  

They are available for specialities such as:

Mental Health

· Dementia advisor

· Support worker low secure unit

· Mental health worker and practitioner

Oncology and Palliative Care

· Rehabilitation assistant practitioner

· Chemotherapy suite of roles

· Acute specialist practitioner roles

· Macmillan advanced practitioner

 Alcohol

· Provider of IBA

· Alcohol health worker

· Alcohol commissioner

· Alcohol specialist practitioner

Administration

· Information management tracker roles

· Navigator

· Screening administrator roles

How to use the Transferable Role Templates

The library of TRTs is an excellent resource when undertaking workforce redesign.  To identify the appropriate TRTs for your service:

1. Look at the patient pathway or journey

2. Identify the functions and tasks along that pathway

3. Identify who undertakes those functions and tasks

4. Identify any functional or skills gaps

5. Search the Transferable Roles Library to see in any of the exemplar roles meet your requirements.

The information in the TRTs can be used as a way of quickly understanding the skills and competences required for the role.  It also helps identify the most appropriate learning and development

Transferable Role Templates will be of interest to:

· Education and commissioning bodies

· Workforce planning and development specialists

· Service managers 

TRTs can be used when undertaking role or service redesign, or when addressing skill mix issues.

Although initially the concept of TRTs emerged as a result of the Reducing Waiting Times Programme in England, they have proved to be applicable across all service areas and across the UK.  They have been adopted in role redesign by a number of UK bodies for example the British Hip Society and the Arthroplasty Care Practitioners Association UK, in developing the Musculo Skeletal Advanced Practitioner Arthroplasty role.

Examples of use:

· North Cumbria University Hospital NHS Trust.

Developed a ‘Myocardial Perfusion Stress Testing Supervision TRT which reduced diagnostic waiting times from 72 weeks to 2-6 weeks.*

· Norfolk and Norwich University Hospitals FT introduced the surgical care practitioner role which has enabled the addition of 16 extra operating lists each week.*

· South Devon Healthcare NHS FT transferred 8 lists, previously covered by a consultant anaesthetist, to a new advanced practitioner role.  It has been ‘particularly cost effective’*

· Dudley PCT’s orthopaedic assessment service reduced their orthopaedic referrals to secondary care by 75% using an advanced practitioner role- one the roles now available.  For those who are referred, preparation and follow up is done by the same practitioner, ensuring greater continuity of care.*

*Skills for Health (2010) Impact of Nationally Transferable Roles on Productivity – Building an Evidence Base.










