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Dear Colleague,
Response to the National Dementia Action Plan for Wales

Skills for Health is the Sector Skills Council for the UK health sector.  Our role covers all healthcare employers including those in the NHS, independent and voluntary sectors. We are part of a UK network of Sector Skills Councils covering 85% of the UK economy. Our strategic aim is to develop a skilled, flexible and productive workforce for the whole health sector in all UK nations, to raise the quality of health and healthcare for the public, patients and service users. The delivery of this aim is reflected in our Statement of Purpose, which is appended (Appendix 2) to this response.

Dementia is recognised as a key priority in the health sector across the UK by Skills for Health.

As a UK-wide body, Skills for Health is keen wherever possible to ensure that the activities and products from all its work programmes are relevant and applicable, sometimes with contextualisation, across the UK. Skills for Health is therefore keen to ensure that the benefits from all public investment is maximised by ensuring organisations across the UK health sector are aware of, and where appropriate, can access and use its UK nationally developed products.

Skills for Health welcomes the opportunity to comment on the National Dementia Action Plan for Wales to highlight a range of existing products and activities that will be highly relevant and timely that will directly support the implementation of some of the recommendations within this Action Plan.

The vision of Wales as a Dementia Supportive Community relies upon a range of action to effect the changes needed. 

The National Action Plan identifies four key objectives:

· Level one: strengthening Individuals
· Level two: strengthening communities

· Level three: improving infrastructure and access to services for all

· Level four: making structural changes to economic, cultural and environmental conditions

It is clear that workforce development will underpin aspects of all four overarching objectives and, we have identified a range of specific workforce development objectives within the actions and provided supporting information against each of these below.

Skills for Health has the Strategic Lead for workforce development in the Health Sector and therefore is ideally placed to support the implementation of those actions relating to workforce development within the Action Plan through its existing range of tools and expertise. In addition, Skills for Health’s current work programme contains a range of activities that will support the National Dementia Action Plan for Wales.

Skills for Health is mindful about the vast range of workers supporting people with diagnosed or possible dementia, these range from the specialist workforce to those who do not directly work with individuals a dementia sufferers but do provide general health, or other services, in a range of settings. Skills for Health works in partnership with key stakeholder organisations, and in particular with other Sector Skills Councils on cross sector work. Dementia is an area where cross sector working with Social Care and other services is essential.

It is also important to be aware of the wider issues in relation to the skills agenda and the current provision of learning and qualifications. As Sector Skills Councils we are responsible for the development and maintenance of National Occupational Standards to support the sector.

In Health there are a wide range of National Occupational Standards and National Workforce Competences, a range of highly relevant National Vocational Qualifications (jointly with health and Social Care) at levels 2, 3 and 4, and other existing qualifications that may contain NOS that are relevant to Dementia.

Sector Skills Councils are responsible for ensuring that qualifications that reflect the needs of the sector are placed upon the Qualification and Credit Framework (QCF), which will be fully functional by 2010. As we better identify the learning needs of the workforce, in this case relating to Dementia, we will be able to agree which awards are needed to be placed onto the QCF

Recently, Skills for Health jointly with Skills for Care (England) have been commissioned by DH England to take forward work to support the implementation of the Dementia Strategy in England. Much of this and any future work will be highly relevant and could be shared across Wales and the other countries.

We would welcome the opportunity to discuss this with you and to inform any future discussions; I have extracted the relevant objectives from your document and provided the key linkages and information that may help to inform your future thinking in Appendix 1.

Yours sincerely
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Karen Walker

Director of Policy Development 
Appendix 1 -  Skills for Health comments

RECOMENDATIONS WITHIN THE RESPONSIBILITY OF NHS AND SOCIAL SERVICES
Provision of accessible, thorough and good quality information for those with a diagnosis of dementia and those who care for them

	ACTION
	OUTCOME
	TARGET DATE
	SKILLS FOR HEALTH COMMENT/ACTIVITY

	Each social service department to be audited on their provision of carers education programmes for carers of people with dementia. 


	Improvement of access of information and support to carers. All local authorities to provide or commission carers information programmes
	2012 – publish reports on audit of this
	Skills for Health working with Skills for Care (England) have developed Common Core Principles for Self Care that may be relevant to Carers and could inform content of Carers training


Ensure active carer role & carer support
	ACTION
	OUTCOME
	TARGET DATE
	SKILLS FOR HEALTH COMMENT/ACTIVITY

	Carers are actively involved in the development of care plans for people with dementia

Carers to be assessed for their needs.

The needs of carers for information, practical support and time-off is addressed and agreed within all assessments and care plans for the people with dementia that they look after

Ensure the carer retains a key role in the supporting and advocating for the person they look after even when that person is in hospital or a care setting, where the carer wishes to do so 

The carer to be given a copy of the care plan for the person for whom they care, and this is updated when reviews occur.
Reduce stress and enhance quality of life for family care givers through:–

1. Increasing numbers of people who care for people with dementia participating in multi-component carer support programmes

2. Increasing numbers of carers receiving psychological  therapy for depression & anxiety related to care giving

3. Ensuring that care plans for people with dementia living at home include detailed and specific arrangements for emergency & crisis support
	All health & social care staff responsible for development and monitoring of care plans to ensure carer involvement throughout duration of care plan

Ensure they have the right type of support in the caring role.

Carers are given the information, support and training they need to undertake the care for people with dementia without major detriment to their health and well being and that of the person they look after.

The long-term family and other social relationships are recognised, valued and protected by the professionals who have temporary responsibility for the care of a person with dementia. (HRA)

Carers to be fully involved in the evolution of the care plan

Reduce stress for family carers of people with dementia

Improved quality of life for people who care for those with dementia


	2010

2010

2011

2010

2011

2012
	Skills for health have been commissioned jointly with Skills for Care by DH England to take forward a programme support training of the wider workforce to be aware of/ recognise Carers and their needs. This work, although England focused, will be highly relevant across these Actions to ensure that Carers are involved, listened to and that their health and well being is considered.

This work will result in education and training resources, which again will be relevant and will support these actions.



Maximise use of telecare and assistive technology

	ACTION
	OUTCOME
	TARGET DATE
	SKILLS FOR HEALTH COMMENT/ACTIVITY

	1. Memory clinics provide relevant information on Telecare including how to access services

2. Telecare information and access to be provided through dementia advisor role.


	Enable people with dementia and their carers to make informed choices on whether to use Telecare services

Enable people with dementia & their carers to make informed choices on telecare use


	2010

2011


	Skills for Health has a range of relevant National Occupational Standards that may be relevant in supporting service or workforce development, and training commissioning or provision in teleadvice.
We have previously undertaken work in this area with the Foundation for Assistive Technology and are currently in discussion around further work to support this.


Improve dementia care in the home

	ACTION
	OUTCOME
	TARGET DATE
	SKILLS FOR HEALTH COMMENT/ACTIVITY

	Mandatory training in dementia awareness and dementia care  for all staff working with people with dementia in the home

Mandatory training around human rights and adult protection for all staff working with people with dementia
	Maintain quality of care in the home

Maintain quality of care in the home


	2013

2013


	Skills for Health is taking forward work jointly with Skills for Care (England) to support the DH England Dementia Strategy - workforce development. The work will identify the workforce, the training needs, identify core National occupational standards and inform the qualifications that will be available on the Qualifications and Credit Framework. NB Decisions about the Qualifications will be widely consulted with key stakeholders in Wales but the specific project in England will be transferable and highly relevant in Wales.

Skills for health is working closely with the British Institute for human Rights to support and implement Human Rights awareness training in England. We would welcome the opportunity to extend this and work with Wales in this area.


Appropriate End of Life Care

	ACTION
	OUTCOME
	DEADLINE
	SKILLS FOR HEALTH COMMENT/ACTIVITY

	Design & implement standards for dignity for those dying in hospital 


	Ensures dignity at the end of life
	2011
	Skills for Health is working jointly with Skills for Care to support the DH England End of Life Care Strategy implementation. This work has recently resulted in core competences and principles but the next Phase of this work and the final outputs will be core National Occupational Standards and guidance on their application to different levels of education and training needs. This work will also inform the National Qualifications migration to the Qualifications and Credit Framework. 


Increase Public Awareness of dementia

	ACTION
	OUTCOME
	TARGET DATE
	SKILLS FOR HEALTH COMMENT/ACTIVITY

	Develop, through partnership with clinical and health promotion partners, a national dementia awareness campaign aimed at raising awareness and reducing stigma attached to dementia.

Dementia training to be a part of core professional and vocational training on a all courses based in health, social care and housing.

Improve continuing staff education in dementia through mandatory training in registered dementia services across Wales.

Enable access to expert patient and carer programmes 
	Raise and increase awareness of dementia within Welsh population by 20% by 2013

Raise skills and awareness levels of staff working with people with dementia or in services related to them.

Raise & maintain skills and awareness levels of staff working with people with dementia or in services related to them

People with dementia & carers will contribute to growing awareness & knowledge bases around dementia


	2013

2014

2011

2011
	As above. Skills for Health is taking forward work jointly with Skills for Care (England) to support the DH England Dementia Strategy - workforce development. The work will identify the workforce, the training needs, identify core National occupational standards and inform the qualifications that will be available on the Qualifications and Credit Framework. NB Decisions about the Qualifications will be widely consulted with key stakeholders in Wales but the specific project in England will be transferable and highly relevant in Wales.

Activity within this project to identify core National Occupational Standards for basic awareness raising of the wider workforce may include the general public, but would be highly relevant in any event.


Improve the skills of the workforce in dementia care and support
	ACTION
	OUTCOME
	TARGET DATE
	SKILLS FOR HEALTH COMMENT/ACTIVITY

	Promote the uptake of individual dementia specific units across the generic workforce.

All staff working in CSSIW registered homes to demonstrate that all staff have received training in dementia care and support.

All organisations working in dementia care & support to promote work based assessment of competence in relation to dementia as part of induction, supervision, appraisal and CPD.
	Increase work based skills in dementia care

Enhances quality of care in all registered schemes.

Increase work based skills in dementia care


	2014

2011

2011


	Skills for Health is taking forward work jointly with Skills for Care (England) to support the DH England Dementia Strategy - workforce development. The work will identify the workforce, the training needs, identify core National occupational standards and inform the qualifications that will be available on the Qualifications and Credit Framework. NB Decisions about the Qualifications will be widely consulted with key stakeholders in Wales but the specific project in England will be transferable and highly relevant in Wales.

All this and related further work will be highly relevant n Wales and will be transferable, subject to wider consultation or testing in Wales.




Abbreviations

CQFW – Credit and Qualifications Framework for Wales (will include QCF)

QCF – Qualifications and Credit Framework (a new framework to come into full operation in 2010) 

CPD – Continuous Professional Development

UAP – Unified Assessment Process

NOS – National Occupational Standards

TNAs – Training Needs Analysis

Ensure effective joint planning and commissioning 
	ACTION
	OUTCOME
	TARGET DATE
	SKILLS FOR HEALTH COMMENT/ACTIVITY

	LHBs to develop staged proposals for further developing services to meet the projected increase in the dementia population within the boundaries in which they operate

All local authorities & LHB to produce joint 3 yearly Dementia Actions Plans for local implementation using the National Action Plan as a basis

Within Mental Health Services for Older People there is separate acute assessment and treatment Day Hospital provision for people with dementia from that provided to people with late onset severe mental illness

Separate from acute assessment and treatment Day Hospitals, integrated Day Services for rehabilitation/re-ablement and respite care are available, established in partnership with Local Authority and other partners

Fund a national campaign to raise awareness and promote healthy living in order to combat the growth of Vascular dementia in the population 

Fund a national campaign aimed at reducing growth of dementia through inappropriate lifestyle choices including alcohol and substance misuse

Commission dementia advisors for each unitary authority who will act as a continuous named contact for everyone with a diagnosis of dementia.

Commission evaluation & demonstration work in 2 areas – e.g. peer support and End of Life Care

Increase capacity in care homes to ensure more appropriate admission for younger people with dementia


	Local plans that will meet the need of the population 

Local Dementia Action Plans

Provision of more relevant services.

Provision of more relevant services

Reduction of year on year growth in vascular dementia through other conditions such as stroke by 20% in 10 years

Reduction of dementias including those such as Korsakoff’s Syndrome

Increase in the number of dementia registered beds. In crease in the number of beds for younger people with dementia (under 65)

Increased capacity for ypwd

Less waiting time


	2011

2012

2012

2013
2011

2011

2012

2011
	Skills for Health activity to identify core National Occupational Standards and principles in Dementia, End of Life Care and across related areas such as the Carers Strategy will result in a suite of resources that can inform the commissioning of future services in this area and also the workforce development that is needed. 
Furthermore, Skills for Health has a wider range of project and tools around new ways of working and nationally transferable roles and there is much in the portfolio that will support these recommendations and actions that will be directly transferable or highly relevant and suitable for further Welsh Development or contextualisation.



Ensure timely diagnosis

	ACTION
	OUTCOME
	TARGET DATE
	SKILLS FOR HEALTH COMMENT/ACTIVITY

	All primary care workers will receive training in recognition of memory problems and dementia – for example, all General Practitioners to attend training in dementia as part of Continued Professional Development (CPD)

Local memory assessment services to offer local general practitioners & primary care staff to      shadow assessment process & subsequent treatment

Increase diagnosis capacity at Memory clinics/memory assessment services so that capacity is developed to diagnose all those referred in a local area within an acceptable time limit as per waiting time target.

Implement a system of self referral to a memory clinic for those who are concerned about their memory

All Trusts to have a defined Old Age service model and clear position as to where dementia care sits within the model.

All Wales dementia care pathway.

Each CMHT & OPMHS to have a single point of access for referrals. 

Future ongoing appointments with the memory clinic and exposure to staff of different      disciplines to meet the changing needs and support as the dementia advances – to include psychological therapy & counseling for the person receiving the diagnosis & their carer.

All patients to have a full CPA assessment and those requiring enhanced CPA highlighted to the CMHT.

 All patients made aware of local Voluntary sector support at time of diagnosis.

Improve knowledge of early recognition for health care professionals on the ‘frontline’. This should include pharmacists

Community and primary care pharmacists to work more closely with GPs and other community services such as memory clinics to improve knowledge, experience and contact with people with dementia. 

People with a diagnosis of dementia to have access to the appropriate anti-dementia drugs

Build requirements for GP to pick up symptoms of dementia in referring to memory services


	Identification of patient memory problems earlier & offer specialist assessment

Enhanced joint working between primary and secondary care breaking down boundaries.

Training for supporting nursing staff, social workers & occupational therapists  in standard scales to screen for memory problems linked to dementia e.g. MMSE, NPI.

Increase community based options in memory testing

Greater spread of dementia knowledge into community settings.

Standard dementia care pathway for all Trusts in Wales that can be monitored for effectiveness

Simplify entry to services

Greater spread of dementia knowledge into community settings

Speed up entry to appropriate services

Increase support network if desired

Greater spread of dementia knowledge into community settings

Ensure medication appropriate to diagnosed condition

Increase GP capacity & knowledge 
	Ongoing

Ongoing

To commence 2011

To commence 2010

2010

2011

2011

2012

2011

2010

2012

2010

2012
	As above. Skills for Health is taking forward work jointly with Skills for Care (England) to support the DH England Dementia Strategy - workforce development. The work will identify the workforce, the training needs, identify core National occupational standards and inform the qualifications that will be available on the Qualifications and Credit Framework. NB Decisions about the Qualifications will be widely consulted with key stakeholders in Wales but the specific project in England will be transferable and highly relevant in Wales.

Activity within this project to identify core National Occupational Standards for basic awareness raising of the wider workforce may include the general public, but would be highly relevant in any event.




Improve dementia care in general & community hospital environments

	ACTION
	OUTCOME
	TARGET DATE
	SKILLS FOR HEALTH COMMENT/ACTIVITY

	The hospital old age liaison psychiatry team/service provides, with colleagues from mental health services for older people, specialist training & awareness to staff (all disciplines)

Hospital staff are trained to recognise symptoms of dementia, assess patient care needs in order to improve the care delivered to people with dementia and facilitate safe discharge.

All LHBs, local authorities & Trusts have a dedicated safeguarding vulnerable adults service/team which responds to alleged abuse of people with dementia in hospitals and community settings (perpetrated by LHB staff)


	Workforce development and up-skilling of staff to improve in patient care

Workforce development and up-skilling of staff to improve in patient care

Protection of vulnerable adults


	2012

2012

2010


	As above. Skills for Health is taking forward work jointly with Skills for Care (England) to support the DH England Dementia Strategy - workforce development. The work will identify the workforce, the training needs, identify core National occupational standards and inform the qualifications that will be available on the Qualifications and Credit Framework. NB Decisions about the Qualifications will be widely consulted with key stakeholders in Wales but the specific project in England will be transferable and highly relevant in Wales.

Activity within this project to identify core National Occupational Standards for basic awareness raising of the wider workforce may include the general public, but would be highly relevant in any event.




Improve Dementia Care in the Mental Health Hospital Setting

	ACTION
	OUTCOME
	TARGET DATE
	SKILLS FOR HEALTH COMMENT/ACTIVITY

	All acute wards participate in programmes such as the Royal College of Psychiatrists Acute In-patient Mental Health Services (AIMS) & Older People accreditation programme and have in place clear standards and audit mechanisms in respect of Fundamentals of Care and for this to be monitored
	Increase in staff knowledge levels

Each service has in place clear specialty standards and audit mechanisms in respect of Fundamentals of Care, in addition to those centrally provided
	Programme to start 2011

2011
	Skills for Health activity to identify core National Occupational Standards and principles in Dementia, End of Life Care and across related areas such as the Carers Strategy will result in a suite of resources that can inform the commissioning of future services in this area and also the workforce development that is needed. 
Furthermore, Skills for Health has a wider range of project and tools around new ways of working and nationally transferable roles and there is much in the portfolio that will support these recommendations and actions that will be directly transferable or highly relevant and suitable for further Welsh Development or contextualisation.



RECOMENDATIONS WITHIN THE RESPONSIBILITY OF LOCAL AUTHORITY

Provision of accessible, thorough and good quality information for those with a diagnosis of dementia and those who care for them

	ACTION
	OUTCOME
	TARGET DATE
	SKILLS FOR  HEALTH COMMENT /ACTIVITY

	Put in place dementia advisors who will act as a continuous named contact for everyone with a diagnosis of dementia – including younger people, those with learning disabilities, and people from BME communities. The dementia advisor will act as a first contact point and provide advice and navigation throughout the period a person has dementia, working with the care co-ordinator


	Continuity of support around information for those with a diagnosis – and to assist people with dementia to be able to make decisions about their lives


	2011


	Skills for Health is taking forward work to develop Nationally transferable Roles supporting New Ways of Working. One of these roles, which may be of interest, is a Navigator role.



Ensure active carer role & carer support

	ACTION
	OUTCOME
	TARGET DATE
	SKILLS FOR HEALTH COMMENT/ACTIVITY

	Reduce stress and enhance quality of life for family care givers through:
1. Increasing numbers of people who care for people with dementia participating in multi-component carer support programmes

2. Increasing numbers of carers receiving psychological  therapy for depression & anxiety related to care giving
	Reduce stress for family carers of people with dementia

Improved quality of life for people who care for those with dementia


	2012
	2. This action will have an impact on the workforce and should be considered as part of the wider workforce plan to support the implementation of the Dementia Action Plan for Wales. 



Maximise use of telecare and assistive technology

	ACTION
	OUTCOME
	TARGET DATE
	SKILLS FOR HEALTH COMMENT/ACTIVITY

	All local authority delivered  training on Telecare in Wales includes module on dementia
	All staff involved in the provision of Telecare services  receive training on dementia
	2011


	Skills for Health have a range of relevant National Occupational Standards that may be relevant in supporting service or workforce development, and training commissioning or provision in teleadvice.



RECOMENDATIONS WITHIN THE RESPONSIBILITY OF AREAS OUTSIDE NHS/ SOCIAL SERVICES AND LAs
Ensure appropriate medicines management

	ACTION
	OUTCOME
	TARGET DATE
	SKILLS FOR HEALTH COMMENT/ACTIVITY

	Explore opportunities for training pharmacists interested in dementia care to undertake appropriate advanced roles in both hospital and community settings 


	Workforce development of pharmacy role to better deliver dementia based services.


	2011


	Skills for Health activity to identify core National Occupational Standards and principles in Dementia, End of Life Care and across related areas such as the Carers Strategy will result in a suite of resources that can inform the commissioning of future services in this area and also the workforce development that is needed. 
Furthermore, Skills for Health has a wider range of project and tools around new ways of working and nationally transferable roles and there is much in the portfolio that will support these recommendations and actions that will be directly transferable or highly relevant and suitable for further Welsh Development or contextualisation.



Increase Public Awareness of dementia

	ACTION
	OUTCOME
	TARGET DATE
	SKILLS FOR HEALTH COMMENT/ACTIVITY

	Develop a specific public awareness campaign for the public transport sector in Wales to include bus and rail staff


	Assist in the reduction of social isolation and stigma for people with dementia and their carers in the public arena


	2012


	As before, Skills for Health activity to identify core National Occupational Standards and principles in Dementia, End of Life Care and across related areas such as the Carers Strategy will result in a suite of resources that can inform the commissioning of future services in this area and also the workforce development that is needed. 
Furthermore, Skills for Health has a wider range of project and tools around new ways of working and nationally transferable roles and there is much in the portfolio that will support these recommendations and actions that will be directly transferable or highly relevant and suitable for further Welsh Development or contextualisation.



Improve the skills of the workforce in dementia care and support

	ACTION
	OUTCOME
	TARGET DATE
	SKILLS FOR HEALTH COMMENT/ACTIVITY

	Conduct a skills audit across all agencies in Wales providing dementia care and support in Wales.

Develop a range of accredited learning, including units and qualifications to be placed on CQFW (QCF).

Promote the uptake of individual dementia specific units across the generic workforce.


	Establish base line of skills in staff dealing with dementia across Wales.

Increase work based skills in dementia care

Increase work based skills in dementia care


	2012

2014

2014


	As before  Skills for Health is taking forward activity to identify core National Occupational Standards and principles in Dementia, End of Life Care and across related areas such as the Carers Strategy will result in a suite of resources that can inform the commissioning of future services in this area and also the workforce development that is needed. 


	All staff working in CSSIW registered homes to demonstrate that all staff have received training in dementia care and support.

All organisations working in dementia care & support to promote work based assessment of competence in relation to dementia as part of induction, supervision, appraisal and CPD.

Provision of development opportunities within the dementia workforce to acquire assessor qualifications.

Develop and produce a practice development tool (skills/knowledge set) and make available in Wales.

Audit where/how/if dementia care is embedded within, for example, generic professional training, such as social work, nursing and GP training

To embed dementia awareness training within all induction, ongoing and professional training and qualifications

A range of stakeholders to develop core competencies in dementia

Development of kite marking for dementia training


	Enhances quality of care in all registered schemes.

Increase work based skills in dementia care

Increase work based skills in dementia care

Increase work based skills in dementia care

Provides information on which to base future workforce development.

increase work based skills in dementia care at a professional level

Development of competency framework to include attitudes, skills, knowledge & understanding at a range of levels (e.g. porter, cleaner, ward sister) This should flow into professional development

Establish model of excellence


	2011

2011

2012

2012

2012

2012

2012

2012
	Furthermore, Skills for Health has a wider range of project and tools around new ways of working and nationally transferable roles and there is much in the portfolio that will support these recommendations and actions that will be directly transferable or highly relevant and suitable for further Welsh Development or contextualisation.



 Appendix 2: Statement of Purpose and Aims

Skills for Health is the sector skills council for the health sector. We help the whole UK health sector develop a skilled, flexible and productive workforce to improve the quality of health and healthcare.

We do this in two ways.

Firstly, as the authoritative voice on skills issues we:

· Meet, listen and respond to employers and stakeholders

· Understand skills needs and represent them

· Champion effective investment in skills in the sector

· Conduct focused workforce research for employers

· Provide intelligence on the labour market to help employers predict workforce trends

· Ensure that employers get the right staff with the right qualifications through influence on education and training supply.

Secondly, we offer employers and the workforce tested solutions and tools, with the expertise and experience to use them effectively.

These solutions and tools help to deliver:

· A more flexible workforce

· A more productive workforce

· Fewer skills gaps

· Employees with better skills at all levels

· More rewarding jobs

· A better patient experience

They are based on unique workforce competences identified and managed by Skills for Health that are:

· Recognised across the UK

· Transferable

· Quality assured

· Used to develop recognised qualifications based on employer needs.

We recognise that to do this we need to work with partners across the sector, and in every UK country.
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